
Where can you find online resources that 
improve worker participation in companies? 

https://www.wins-project.eu/

On this website you can find a collection of links to legal 
materials, good practices, project materials, news, 
videos and connections to previous projects on the 
subject of information, consultation and participation 

rights (ICP rights) and social economy enterprises.

Partners:

The WINS project aims to promote workers’ 
involvement in social economy enterprises (SEEs) in 
Europe. It also strengthens transnational co-operation 
between workers’ and employers’ representatives, as 
well as between social economy enterprises and trade 
unions in respect of employee involvement. Moreover, 
WINS encourages employeves to know their rights to 
information, consultation and participation (ICP rights) 
when they work for a (social) enterprise, and also the 
rights and obligations which allow them to have 
sufficient information when they become an employee 

or owner of a worker-owned company.

What is WINS?
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Have you ever thought about the possibility of becoming a 
company owner through a cooperative?

If you and your co-workers take over a company through a worker 
cooperative, it will adopt a different management model, one which 
is participatory, equitable, favours consensual decisions and whose 
purpose is business viability and the maintenance of jobs. For this 

you have to take into account a number of success factors:

That the company is economically viable.

The importance of generating a feeling of inclusion, trust, and 
cooperation among the people who take charge of the company.

An initial leadership team with team-building and management 
skills, and an initial group of workers with the necessary skills and 
motivation to spearhead the process of change.

The ability of the initial team to adjust in terms of wages, working 
hours, etc.

The development of an internal cooperative bond, through 
continuous training of the workers.

The positive role of the works council, the representative trade 
union, or the relevant worker groups.

The redesign of production and management processes in a 
cooperative manner.

The support of social economy organisations and cooperatives 
that can provide training, consultancy, finance, legal advice, 
support in negotiations and other services during the successive 
phases of the transfer.

What should you do if you think your 
company is a false cooperative?

Surely you have heard of the existence of cooperatives. There may 
be different types, such as worker, consumer, housing or agricultural 
cooperatives. The first thing you must know is that a workers’ 
cooperative is a special type of cooperative that is born to employ 
the people who make it up – to provide high-quality employment 
which is permanent and stable. Worker members join these 
companies freely and voluntarily, and pool their work to produce 
goods or services for third parties. The worker-members cooperate 
through their work, and they know their rights. Management is open 
and transparent. If you think that your company is a false 
cooperative or you work for a digital platform that abuses your labour 

rights, you can confront it in the following ways:

Go to a cooperative organisation in your territory and find 
out  (e.g., COCETA in Spain or Legacoop in Italy);

You can also speak with the representative trade union;

Remember that in a cooperative you are part of the 
decision-making process through the assembly, to which the 
governing council reports, so decisions cannot be taken 
behind your back;

Get together with other workers and demand working 
conditions that match those of the rest of the workers of the 
company (salaries, tax, etc.);

Also find out about workers’ cooperative platforms – they offer 
a business model that provides fair working conditions and is 
democratically managed.

If you are working for a digital platform, possibly in the 
home delivery or mobility sector, and you think that your 
working conditions are abusive and you are considering 
grouping together and creating your own digital platform, 

you must know that cooperative platforms exist.

These cooperative platforms differ from traditional 
platforms in that they must be governed by the 
cooperative principles of co-ownership and democratic 
governance. Therefore, you and your colleagues must 
participate in all their processes – in their ownership, in 
decision-making and management, as well as in carrying 

out their day-today work.

In this way, you can develop your work within a 
project-based environment and with decent conditions for 
workers. But since the process is expensive and involves 
extensive specialist knowledge, we advise you to go to a 
representative trade union (e.g., CCOO in Spain or CISL 
in Italy) or a cooperative organisation (e.g., COCETA in 

Spain or Legacoop in Italy) that can explain 
the model well.

What are your rights if you are a working member 
of a worker cooperative platform?




